
Option1 – As is - Young People Services- Structure Feb 2017

Young People Services 
Manager
Grade 12

Area Team Leader
Grade 10

4 x Com 1st Lead 
Workers

4 x Core Funded 
Lead Workers

All Grade 7
Not in scope 2 x 

Youth Club 
Development 

Leaders
18.5hr Grade 6

Area Team Leader
Grade 10

3 x Com 1st Lead 
Workers

4 x Core Funded 
Lead Workers

1 x WG Rev Funded 
Lead Workers 

All Grade 7
Not in scope 2 x 

Youth Club 
Development 

Leaders
18.5hr Grade 6

Level 3 Team Leader
Grade 10

6 x Level 3 Lead 
Workers

1 x Traveller 
Education Lead 

Worker
All Grade 7

Level 3 Deputy 
Team Leader

Grade 9

6 X Level 3 Lead 
Workers

All Grade 7



Option 2 – As is - Young People Services- Structure Feb 2017

Young People 
Services Manager

Grade 12

Area Team 
Leader

Grade 10

1 x Core Funded 
Practice Lead - 

Grade 8
3 x Core Funded 

Lead Workers
3 x Families 
First Funded 

Lead Workers
All Grade 7

* Not in scope    
1 x Youth Club 
Development 

Leaders
18.5hr Grade 6

Area Team 
Leader

Grade 10

1 x Core Funded 
Practice Lead - 

Grade 8
2 x Core Funded 

Lead Workers
3 x Families 
First Lead 
Workers 

1 x WG Rev 
Funded Lead 

Workers 
All Grade 7

*Not in scope     
1 x Youth Club 
Development 

Leaders
18.5hr Grade 6

Area Team 
Leader

Grade 10

1 x Core Funded 
Practice Lead - 

Grade 8 
3 x Core funded 

workers
3 x Level 3 Lead 

Workers
1 x Traveller 

Education Lead 
Worker

All Grade 7

*Not in scope      
1 x Youth Club 
Development 

Leaders
18.5hr Grade 6

Area Team 
Leader

Grade 10

1 x Core Funded 
Practice Lead - 

Grade 8
3 x Core funded 

workers
3 X Level 3 Lead 

Workers
All Grade 7

*Not in scope     
1 x Youth Club 
Development 

Leaders
18.5hr Grade 6



Option 3 – As is - Young People Services- Structure Feb 2017

Young People 
Services Manager

Grade 12

Area Team 
Leader

Grade 10

4 x Core Funded 
Lead Workers
3 x Families 
First Funded 

Lead Workers
All Grade 7

* Not in scope    
1 x Youth Club 
Development 

Leaders
18.5hr Grade 6

Area Team 
Leader

Grade 10

3 x Core Funded 
Lead Workers
3 x Families 
First Lead 
Workers 

1 x WG Rev 
Funded Lead 

Workers 
All Grade 7

*Not in scope     
1 x Youth Club 
Development 

Leaders
18.5hr Grade 6

Area Team 
Leader

Grade 10

4 x Core funded 
workers

3 x Level 3 Lead 
Workers

1 x Traveller 
Education Lead 

Worker
All Grade 7

*Not in scope      
1 x Youth Club 
Development 

Leaders
18.5hr Grade 6

Area Team 
Leader

Grade 10

4 x Core funded 
workers

3 X Level 3 Lead 
Workers

All Grade 7

*Not in scope     
1 x Youth Club 
Development 

Leaders
18.5hr Grade 6



Option 1,2,3 Structure - Western Bay Youth Justice and Early Intervention Service

      


